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The recent announcement that 
the Pooled Treatment budget for 
drug treatment was not going to be 
significantly cut for 2011-12 was an 
enormous relief. after 10 plus years 
of building in the drug treatment field 
it was good to know that we were not 
going to start having to dismantle. There 
are no grounds for relaxing, however, 
until we can be sure that disinvestment 
from other directions is not going to halt, 
and reverse, the progress made.

The Supporting People (SP) funding 
resource provides essential housing-
related support to thousands of 
substance misusers in treatment and 
exiting treatment. SP funding goes 
directly to local authorities in order 
to fund these services and, until last 
year, was ring-fenced, ensuring that 
the money went to support the people 
that it was destined for. SP is there to 
support all client groups and, according 
to a paper published in February by 14 
organisations (including DrugScope) is 
a source of assistance for one million 
people at any one time. This paper also 
underlines that SP is excellent value for 
money, as it generates savings in acute 
services.

The introduction of SP in 2003 was 
a fraught exercise. I found an article in 
a housing paper about a conference in 
1999 where a speaker (actually it was 
me) said that the changes in the system’s 
implementation made people “want to 
curl up in the foetal position and start 
evening classes”. In the intervening 
years, however, some excellent services 
have been grown across the country.

Substance misusers are beneficiaries 
of SP services in two ways. There are 
many schemes that provide specifically 
for them while in treatment or when 
they are in the process of reintegration 
following treatment. In other places, 
generic schemes for people at risk of 
eviction are active in supporting tenants 

whose alcohol or 
drug use is a major 
contribution to a 
chaotic life.

The current 
threat to SP should 
be considerably 
lessened, as the 
national fund will 
only be cut by 
three per cent in 
cash terms over 
three years. While 
this, equivalent to 
12 per cent in real 
terms, is difficult, 
it is a sustainable 
reduction. However 
the removal of 
the ring fence has 
meant that some local authorities have 
simply decided to spend the money 
on something else. a quick internet 
search suggests that one of the biggest 
migrations of funding is Nottingham City 
Council where a cut of 45 per cent of SP 
services is being considered. The effect 
of this kind of cut on substance misusers 
is almost certain to be less chances for 
reintegration, more evictions, more need 
for acute interventions.

The human cost of this will be 
shocking. The economics of investing 
in drug and alcohol treatment, while 
failing to provide services to assist those 
exiting treatment to maintain stable 
accommodation is questionable – even 
perverse.

In Newark, Nottinghamshire, Phoenix 
Futures and Framework Housing 
association currently run the Portland 
House service for women. This is a 
unique service that offers self contained 
accommodation with a treatment 
programme for women. This service 
is about to close as a result of the 
withdrawal of SP funding. Karen biggs, 
the Chief Executive of Phoenix Futures, 

expresses dismay about the speed and 
consequences of this cut in funding 
by Nottinghamshire County Council. 
Her approach is pragmatic and forward 
looking: “It’s difficult not to get angry 
about it but as a sector we need to focus 
on working effectively with all partners 
at a local level to find our way through 
this difficult period,” she said.

across the country in bristol, however, 
the City Council has decided that 
the SP funding to substance misuse 
services will be protected. aRa is a 
well established treatment provider in 
bristol with 21 years of experience in the 
field. SP is one of the essential funding 
streams supporting their programme of 
treatment and recovery. Peter Walker, 
aRa’s Chief Executive, expresses 
his relief that bristol has taken this 
approach. “It’s a good news story for the 
city,” he says.

Let’s hope that, when the dust settles, 
there is more than one good news story.
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Leaving drug treatment to begin a new life is a make or break 
period for many people trying to move away from addiction. but 
plans by some town halls to cut funding for Supporting People 

looks set to make this transition even harder. by Bill Puddicombe
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